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Disclaimer
The following applies to this document, the oral presentation of the information in this document by Cargotec Corporation (the “Company” or “Cargotec”) or any person on behalf of the Company, and any question-and-answer session 
that follows the oral presentation (collectively, the “Information”). In accessing the Information, you agree to be bound by the following limitations.

This presentation is for information purposes only. This presentation does not constitute or form part of, and should not be construed as, any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for 
any securities of Cargotec or Kalmar Corporation (“Kalmar”), a company to be incorporated in connection with the contemplated demerger of Cargotec (the “Demerger”), in any jurisdiction.

The securities referred to herein have not been and will not be registered under the U.S. Securities Act of 1933 (“US Securities Act”), or any U.S. state securities laws, and may not be offered or sold in the United States, unless such 
securities are registered under the US Securities Act, or pursuant to an exemption from, or in a transaction not subject to, the registration requirements under the US Securities Act and applicable state or local securities laws. The Kalmar 
shares have not been approved or disapproved by the US Securities and Exchange Commission, any state securities commission or any other regulatory authority in the United States, nor have any of the foregoing authorities passed 
comment upon, or endorsed the merit of, the Demerger or the accuracy or the adequacy of the information contained in this presentation. Any representation to the contrary is a criminal offense under U.S. law.

This presentation does not constitute a notice to convene a general meeting of shareholders, nor does it constitute a demerger and listing prospectus. No part of this presentation, nor the fact of its distribution, should form the basis of, 
or be relied on in connection with, any contract or decision whatsoever. Any decision with respect to the contemplated Demerger should be made solely on the basis of information contained in the notice to the general meeting of 
shareholders, as applicable, and the demerger and listing prospectus as well as on an independent assessment of the information contained therein. Investors are directed to consult the demerger and listing prospectus for more 
comprehensive information on Cargotec, Kalmar, their respective shares and the contemplated Demerger. You should read carefully the section captioned “Risk Factors” in the demerger and listing prospectus for a more complete 
discussion of the risks relating to the Demerger.

This presentation includes forward-looking statements within the meaning of Section 27A of the US Securities Act and Section 21E of the U.S. Securities Exchange Act of 1934, and are based on present plans, estimates, projections and 
expectations and are not guarantees of future performance. These forward-looking statements are subject to numerous risks, uncertainties and assumptions, including risks relating to the contemplated Demerger and its completion. 
These forward-looking statements reflect knowledge and information available at, and speak only as of, the date they are made, which, even though they seem to be reasonable at present, may turn out to be incorrect. Except as required 
by law, the Company undertakes no obligation to update or revise publicly any forward-looking statements, whether as a result of new information, future events or otherwise, after the date hereof or to reflect the occurrence of 
unanticipated events. Readers are cautioned not to place undue reliance on such forward-looking statements.

The information contained in this presentation is provided as of the date of this presentation (or at a different date as indicated herein) and is subject to change without notice. Cargotec is under no obligation to update or keep current 
the information contained in this presentation.

This presentation includes certain performance measures which, in accordance with the “Alternative Performance Measures” guidance issued by the European Securities and Markets Authority, are not accounting measures defined or 
specified in IFRS accounting standards, and therefore are considered as alternative performance measures. Alternative performance measures should not be viewed in isolation or as a substitute to the financial measures under IFRS 
accounting standards. All companies do not calculate alternative performance measures in a uniform way, and therefore, the alternative performance measures presented herein may not be comparable with similarly named measures 
presented by other companies.
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Attractive and growing aftermarket business

1 AER FX rate, comparable portfolio mix over the periods
2 CAGR Services to be above equipment sales over the macro cycles

Service sales 2013–2023 Growth levers

INSTALLED BASE

INNOVATION

SERVICES NETWORK
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Key strategic shifts Services focus Cargotec Decentralised operations

Digitalisation

+7%
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Hiab is uniquely positioned…

Equipment mix development 2020–2023 Value creation highlights

Parts capture rate growth

43%     47%

Procare contracts

8,200   16,500

Connected Fleet

9,900  39,000

Procare contracts

50,000

Connected Fleet

90,000

Parts capture rate 

53%

Achieved 2020-2023 Target 2028
100%

50%

0%

×8

×1

×25

Low service 
potential equipment

Standard service 
potential equipment

High service 
potential equipment

Installed base of
~ 350,000 units

2020 2023 Service potential 
index

…to tap into the increasing potential of 
the growing installed base.
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Service contracts are designed to support growth and enhance customer satisfaction

Initially handling fleet maintenance ourselves, 
we switched to Hiab after experiencing their
efficiency and reliability. This decision has greatly satisfied 
us, enhancing our uptime and total cost of ownership.”

Sven Kircher
CPO | KNETTENBRECH + GURDULIC

Service partners  (parts & subscriptions only) Direct (parts and 
services)

Ad-hoc 
customer

ProCare 
contract

+ Connected 
services

ProCare &
Remote services

×2
×3

How contract coverage and connectivity increases our share of wallet

”As a rapidly expanding company, we rely on 
the best service and equipment uptime.



Services innovation a driver for profitable growth 
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Lower life cycle cost

HIPERFORM smart solutions

Up
tim

e

ProCare 
Extended Warranty

 ProCare Essential
basic service contract

HiSkill
 training simulator

Uptime 
remote services

ProCare Total Repair & Maintenance
preventive service contract

ProCare Inspection
service agreement

HiConnect
telematics data solution

Hiab Parts 
eCommerce 

On-call 
maintenance

Hiab Red Parts
Alternative parts
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Operator or Fleet Manager

Connected fleet

Data-driven customer 
activation

Data intelligence Hiab Authorised Dealer

Independent 
service provider

MyHiab

Operator or Fleet Manager

OEM 
Load handling solutions

OEM Authorised dealer

Independent 
service provider

?

Traditional 
Interaction

The fleet visibility is limited and interaction is 
mostly reactive and initiated from the customer.

Hiab Digital 
Ecosystem

Hiab connectivity solutions enhance customer 
experience and proactively unlock value creation.

Digitalisation enabling services growth 



Hiab Offices Hiab Partners Production

Our direct and partner network Hiab service coverage

Partner network

Strengthening our industry leading service network close to our customers

Hiab France Hiab UK

> 3.000 Service locations
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Hiab France Hiab UK

– Investments to our own service execution as well 
in extending our partner network

– Leverage of connectivity data to continuous 
assess and extend the footprint

– Partner operating standards
– Partner loyalty framework
– Service execution technology platforms
– Training and certificate programs
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~ 100%
Robust cash conversion

NPS FROM 20 TO 35

Sales CAGR Significant profitability contribution

Solid cash generation Net promoter score

2023 Sales Operating profit

Equipment

Services231m

452m

NPS yearly survey 2020–2023

+7%

AER FX rate, comparable portfolio mix over the periods 2023 actuals, AER FX, Comparable OP share

Cash conversion 2023, OP leverage 2020-2023

Strong OP leverage

> 30%

2013



Capital Markets Day 2024 Built to perform

Summary

1 Attractive and resilient aftermarket business

2 Strong growth levers: installed base, innovation, service 
network 

3 Investing in scalable enhanced customer experience

4 Solid financial profile

Services business 2028 sales target: 700 MEUR
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For questions, please contact:

Aki Vesikallio
Head of Investor Relations 
ir@hiab.com

hiab.com

BUILT TO PERFORM

12

mailto:ir@hiab.com

